The Value of
The Farm to School
Collective
Reflections & assessments

Background
The goal of the Farm to School
Collective marketing campaign
is to raise the awareness of farm
to school and to showcase the
constantly improving school
meals provided by Collective
school districts. Without a
positive outlook on school food,
it is unlikely parents will allow
their children to participate in
the National School Lunch
Program.
While the COVID-19 pandemic
limited the ability of the
campaign to impact the number
of students, parents, and
community members originally
intended, it was able to develop
a collection of tools and
resources for districts to
promote their school food and
Farm to School programs.

Connecting
With Parents

Connecting With
Parents
Prior to the March 2020
lockdown, the Collective
campaign coordinated in-person
events focused on connecting
with community members to
discuss their perception of school
food, what farm to school looks
like within their district, and the
importance of eating school food.
With support from Collective
school districts, many
misconceptions of school food
programs were addressed
including: the cost of a school
lunch, the variety of food options
available at lunch, school food
isn’t only for low-income families,
and by participating you aren’t
taking away from those families in
need.

The Collective campaign also opened the door for students, parents, and staff
to provide feedback about their district’s school meal program through
seasonal surveys. The analysis of survey responses was shared with the
Collective school district staff to examine the community’s perception and
knowledge of school food and Farm to School.

Promoting Farm
to School
School Food +
Student Health

Promotion of Farm to School,
Nutrition Programs, & the Role of
School Food in Student Health.
In order to widely promote and
encourage participation in school meal
and Farm to School programs, the
campaign developed two informational
videos for districts to utilize in their
community-facing communications.
These videos covered ways to support
Farm to School within school districts,
and everything parents need to know
about school food for the 2021-22
school year.

To spotlight the names and faces behind
the school district’s child nutrition and
Farm to School programs, the campaign
highlighted a variety of staff members,
titled “Farm to School Champions” to
recognize them for their dedication to
serving their students and communities.
The essential work of Child Nutrition
Programs and staff may go unnoticed or
underappreciated at times, and these
spotlights served as the way to promote
these professionals as household names.

Promotion of Farm to School,
Nutrition Programs, & the Role of
School Food in Student Health.

To combat what felt like a year of bad
news, the campaign developed three
press releases showcasing the essential
role Child Nutrition Programs have within
the communities that they serve. This
outreach was designed to highlight
services available and the extraordinary
efforts of school nutrition professionals
to meet needs in a time of crisis.

When school meal participation rates
dropped, districts were forced to pivot
their meal service models to feed
students learning from home. The
campaign designed and distributed a
suite of branding materials, including a
“School Meals Served Here” banner, in
order to help districts promote their
school meal pick-up sites that needed an
increase in participation.

Opportunities to
Offer Enrichment
Activities

Opportunities to Offer
Enrichment Activities
With limited to no access to school
garden space during the pandemic, the
Collective campaign created and
distributed 2,000 home garden kits to
participating district’s communities in
order to ensure students have the
opportunity to grow their own food from
home. Home garden kits included;
cilantro or green bean seeds, peat
pellets, and growing instructions in
English and Spanish. Garden kits were
distributed through school meal pick-up
sites as an additional incentive to eat
school food.

When education on Farm to School
temporarily halted during the stay-athome order, the Collective campaign
created and released a 5-topic
curriculum resource to assist educators
with collecting information on students’
school meal preferences and
perceptions. The “Farm to School
Student Curriculum” includes lessons on
Farm to School, school meals, advertising
school meals, the types of taste, San
Diego farmers and agriculture, and
school gardens.

Opportunities to Offer
Enrichment Activities

In the 2020-21 school year, parents took
on the responsibility of being their child’s
“at home teachers” when distance
learning was introduced.
The Collective campaign developed 8
Farm to School @ Home Activities for
parents to do with their students. Activity
topics include:
• Composting @ Home
• The Unconventional Planter
• DIY Salad
• Fun with Fermentation
• Parts of the Plant
• Go, Grow, Glow Foods
• Identifying Seasonal Food
• From Fark to Fork.
Activities handouts are available in
English and Spanish.

Opportunities to Offer
Enrichment Activities
To engage middle and high school
students in Farm to School activities, the
campaign hosted a two-week-long
flexible and unique virtual enrichment
opportunity called the “Farm to School
Advocacy Series." Activities from the
collective’s “Farm to School @ Home”
and lessons from the “Farm to School
Student Curriculum” were uploaded to a
Google Classroom, a platform where
students were able to access and submit
assignments. Eligible students received
one of three certificates based on
participation: Golden Guava, Silver
Shallot, or Bronze Beet.

To get younger students excited about
the upcoming 2021-22 school year and
engaged in Farm to School all summer
long, the collective designed and
distributed 600 deliciously fun card
decks titled the “Superfood Showcase”.
The card deck includes four games,
including “Go Farm”, “Seasons”, “Taste
Test”, and "Vitamin Search” which
feature the tastiest heroes ever!

Collective Resources

Collective
Resources
To help communicate the important role
Farm to School plays in a student’s
growth to students, teachers, principals,
administrators, and parents, the
Collective created the “Benefits of Farm
to School: A Parent Resource Guide”,
which is available in both English and
Spanish.

To support districts in joining the social
media conversation to promote school
meals and Farm to School activities, the
Collective developed a suite of “Social
Media Assets” to spark the conversation
in their community. These assets also
include answers to some of the most
common questions families asked related
to COVID-19 school meals.

Collective
Resources
Since school districts don’t always have the time
and resources to market all of their great work and
efforts, the Collective developed the "Farm to
School Promotional Strategy Guide”. This guide was
developed to provide resources and tools for
school nutrition professionals to effectively market
and promote their school meals and Farm to
School programs.

With districts including whole fruits and vegetables
in their school meal bags due to the pandemic, the
collective developed “Recipe and Activity Sheets”
for commonly seen fruits and vegetables including
apples, oranges, carrots, frozen beans, and frozen
peas. This resource provides families with fun
activities and recipes to use with produce received
from school districts.

With school gardens temporarily closed while
students learn from home, the Collective developed
and distributed a “School Garden Resource” for
students with and without access to a garden
space, as well as for teachers who are looking for
virtual garden activities.

Conclusion

Conclusion
Throughout the COVID-19 pandemic, the Collective pivoted from its
original mission of shifting the school food and Farm to School perceptions
within district communities to developing tools and resources for districts
to; promote their school meal program, continue to offer Farm to School
activities for students learning from home, and prepare promotion for their
efforts for the 2021-22 school year.

The value of the Farm to School Collective lies in its flexibility, and ability to
address and support districts with their needs within Farm to School and
their school meal program.
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